
 
 



6:15—6:30pm 
Arrival & Countdown 
Please arrive within this 15 minute window.  There is a lot to fit in and we will be starting large 
group activities right away!  Please be on time, sitting with your small group and ready to go by 
6:30pm.  

6:30pm 
Gathering Excitement (Music and Game) 
Everyone meet in the Worship Center.  Be sure to sit with your small group within your grade’s 
seat section.  This is a time of music and games. 

  

 

 

6:50pm 
Large Group Teaching 
Teaching time will take place in the Worship Center as a large group and will include a variety 
of mediums (videos, activities, etc.) Each night will take a closer look at our Christianity, Jesus 
and all the cool things that define our faith and how we live out our faith.   

5:00—6:30pm 
Pizza Dinner for sale in the Upper Great Room 
Gluten Free and Dairy Free available.  If you are in need of an allergy friendly pizza, please 
contact Shannon Timmerman no later than 12 noon on Wednesday.  952-230-2910 or 
shannontimmerman@sollc.org 
  
$3.50 for 1 slice, $5 for 2 slices (includes: pizza, salad, dessert, and lemonade)  

7:20-8:00 pm 
Small Group Learning 
Everyone will be dismissed for their small group discussions.  This time will include activities, 
discussion questions and prayer.  Students are asked to fully participate in this time together 
and be respectful of all group members (leaders & students).  All small group members should 
remain together until 8pm to avoid distractions to other small groups.  Each small group will 
focus on one lesson for two weeks and then present what they have learned to another age 
appropriate group on the third week.     
 



WORSHIP 
A few times each year and throughout Lent, there will be Living Water worship services.  There 
will be a message, Holy Communion and music each worship service.  At the conclusion of each 
service there will be time for small groups to gather and either complete worship notes 
together or have an opportunity to be in community with one an other.   
 
HOLY COMMUNION 
An important element of worship is Holy Communion.  Here we receive the love of God in a 
tangible form.  All are invited to the table. Having taken a “class” is not a requirement.   
 
There may be some participants who have not gone through a formal First Communion 
workshop.  We offer a workshop/teaching in the fall.  If a student is not yet ready or prepared 
to receive communion, they are invited to come up for a blessing.   

Are you a brand new guide?  With all of the information in this packet you might want to know 
what you need to do when you arrive each Wednesday night.  
 
 Prior to arrival, please look at the leader information for your small group lesson.  All les-

sons will be available on our website  (www.sollc.org/living-water-guides-and-guide-sheets) 
and a link will be included in our weekly communications to all participants 

 If your schedule allows, please try to arrive about 6:15pm  

 When you arrive please pick up the following items near the Welcome Desk 

 Your Group Binder—Please make sure to take the correct binder for your small group 

 Any Supplies provided for the activity your small group may be working on 

 Stop in at the Welcome Desk and ask any questions you may have    

 Round up your small group and have a seat in the Worship Center.  We assign grades to large 
locations in the Worship Center.  For the first night, each group will have an assigned row 
and going forward each small group may sit in wherever they want IN their assigned section.  
Many participants just go to that spot when they arrive.  The goal is to have everyone seated 
by 6:30pm 

 Be present and have a great time!  You are making a difference in the lives of these middle 
schoolers.   

 Be the adult.  Guide participants into appropriate behavior depending on the current experi-
ence.  We are all adults in the room.  If you see another volunteer who may need some help 
with their small group, feel free to offer them support. 

 Take attendance weekly 

 

 

 



 How do I make a schedule if I am working with others as a small group guide?  
If you are co-guiding your small group we’ve taken the work out of coordinating for you.  We 
have created sign up genius’ for each small group.  These will be emailed to each small group 
when group information and contact information is sent.   

 Will this be my small group all year?  
In the fall group lists may be incomplete as registrations trickle in up until and after we start.  
We also have several new students throughout the year that join our small groups.  We always 
want guides to feel comfortable with the size and dynamic of their group before anyone is 
added and therefore we contact all guides prior to adding any student to a small group.   

 What do I do if someone wants to switch groups?   
Please do NOT let anyone switch groups without an SOLLC staff person knowing.  If you 
have someone who wants to switch, direct them to Shannon T.  Each request will be dealt 
with on a case by case basis.  Do NOT let other participants join your group unless asked by 
SOLLC staff.  This is for the safety of the participants so that those in charge know were 
everyone is located.   

 What to do if you can’t make it on a Wednesday night?   
First, if you have co-guides, see if they can fill in for you.  If not, contact the parents of your 
small group to fill in for you.  If no one can cover for you, please explain to the parents that 
participants should plan on coming to large group so they can hear the teaching for the 
evening and then participants need to find Shannon T. for small group direction.   Unattended 
participants become distractions for others.  Shannon T. will find a small group for them to 
join.   

 Am I expected to attend Living Water events outside of Wednesday nights?   
As a Living Water guide, you know your group best.  It would be great if you could attend, 
however you are NOT expected to attend events that are planned outside of Wednesday 
nights.  It’s your choice.   

 Is there child care available for me on a Wednesday night?   
YES!  We partner with the YMCA.  There is a signup genius for children from 6 weeks to 10 
years old.  The link will be included in our weekly email.  Please sign up by 10am on 
Wednesday.  We are limited to 8 participants each week and it will be based on the sign up.  
Adults will need to go to the YMCA childcare with their driver’s license for check in.   

-  

 

New in 2019 is our Guide Huddle. All guides who are leading that night will join together in the 
Upper Great Room at 6:30. Youth will be lead in music and games while leaders are guided in 
conversations by Shepherd of the Lake staff (pastors and ministry leaders). This 30 segment of 
time allows leaders to connect, share their best practices, and prepare for large group and 
small group leading. 



At the end of the evening it is our responsibility to return the building to the condition we found 
it in.  That means that it is your role as a small group guide to have your small group pick up 
after themselves.  We need to treat all of the spaces with respect.   

Here’s a list of things you should do before everyone leaves: 

 Throw away any food wrappers, empty bottles, cups, paper scraps, etc. 

 Look around your space and make sure that there aren’t crumbs, spills, etc. 

 Pick up all supplies that were used during small group time and return them where you 
picked them up. 

 Make sure that you have all of your belongings (bags, Bibles, papers, etc.). 

This is especially important for the small groups that use McKenna’s common spaces.  We are 
guests in their space and want to be allowed to use this space in the future. 

THANK YOU FOR YOUR HELP! 

 

BACKGROUND CHECKS 
For the safety of our participants, for yourself and for liability with SOLLC, we require 
background checks every other year.  Volunteers do not need to pay for the background check.  
Please go to www.sollc.org/connect/children-and-youth/volunteer-background-check 

FIRE 
If the alarms go off your #1 priority is to get your small group out of the building.  There are 
fire exits near every classroom area.  Walk your group away from the building to a safe 
distance and wait for instructions.   

TORNADO 
If the Prior Lake tornado siren alarms during Living Water, bring all small groups to the lower 
level.  Room 142 has the least glass.  We can also access the underground garage at McKenna 
Crossing through the tunnel by the choir rooms and the YMCA classrooms on the lower level.   

MEDICAL EMERGENCIES 
In the event of a medical emergency, send someone to the Welcome Desk to call 911 from the 
church land line.  Please do not use personal cell phones as the calls can be routed to various 
cities.  Adults in the area help with whatever is needed.  Notify church staff immediately.  We 
will find volunteers to help in whatever way needed.   

VALUABLES 
Do NOT leave purses, wallets or electronics unattended.  SOLLC is not responsible for lost or 
stolen property.  Please do not leave any valuables unattended in your car.   

PARKING LOT 
SOLLC is a very busy location on Wednesday evenings.  Please be aware of your surroundings 
while in the parking lot. Both while walking and while driving 

 



 

Information provided by the MN Department of Human Services: 
Anyone may report abuse or neglect.  However, under Minnesota State Law, some people are 
required to report: a member of clergy.  Members of the clergy are required to report child 
abuse or neglect unless that information is received under certain privileged circumstances. 
(This would include Pastor Adam) 
 
Anyone who reports child abuse or neglect in good faith is immune from any civil liability.  The 
reporter’s name is confidential, accessible only upon consent of the reporter or by court order.  
Anyone who is required to report and fails to do so is guilty of a misdemeanor.  If you are 
uncertain whether or not a situation should be reported you may call your local social service 
agency.   

Church Staff are considered “mandatory reports”.  SOLLC personnel guidelines also 
require staff to notify the pastors of any report they have made and/or to share concerns 
about suspected abuse.   
 
Volunteers are not legally required to report child abuse.  If you suspect abuse or have 
concerns about a child, but are not sure that a report is called for, you may contact the 
Department of Human Services ( 612.296.2217 ) for help.  We also encourage you to 
communicate your concerns with the pastors or other church staff member (but are not 
required to do so) 

SIGNS TO WATCH FOR IN CHILDREN 
 Seem unduly afraid of their parents 
 Often have welts, bruises, untreated sores 

or other injuries 
 Have injuries which seem to be 

inadequately treated 
 Show evidence of poor overall care 
 Be given inappropriate food, drink or 

medication 
 Exhibit behavioral extremes 
 Be wary of physical contact, especially 

with adults 
 Exhibit a sudden change in behavior 
 Take over the role of the parent, protective 

or otherwise, attempting to take care of the 
parents or younger sibling’s needs 

 Have learning problems that cannot be 
diagnosed 

 Arrive at school too early and remain after 
classes rather than going home 

 Be tired frequently and sleep often in class 
 Be inappropriately dressed for the weather 
 

FAMILIES WHO MAY NEED HELP 
 Isolation from family support 
 Lack of trust 
 Abused or neglected as children 
 Reluctant to give information about the 

child’s injuries or condition 
 Respond inappropriately to the seriousness 

of the child’s condition 
 Refuse to consent to diagnostic studies 
 Fail to seek timely/appropriate medical 

care for the child 
 Too critical of the child and seldom if ever 

discuss the child in positive terms 
 Unrealistic expectations of the child, 

demanding behavior that is beyond the 
child's years or ability 

 Believe in the necessity of harsh 
punishment for children 

 Sometime keep the child confined, perhaps 
in a crib or playpen 

 Lack understanding of the child’s physical, 
emotional and psychological needs 

 Misuse of alcohol or drugs 



Some of the students with which God has called us to work with do not, for various reason, 
have healthy or appropriate boundaries. It is essential for both their protection and for yours 
that as leaders we demonstrates healthy boundaries between ourselves and our students. Be 
conscious of all emotional, physical, social and spiritual boundaries as you do your ministry. 

 

OK 

 Pat on the back 

 Shaking hands 

 High Fives 

 Games 

DEPENDS 

 Hugging 

 Assisting with hair when asked 

 Assisting with clothing when asked 

 Holding hands 

 Standing or sitting too close 

NOT OK 

 Kissing 

 Sitting in laps 

 Carrying/Picking up 

 Lying down 

 Lingering touches  

 Aggressive acts 

 Sexual acts 

OK 

 POSITIVIES 

 Compliments 

 Sympathetic 

 Setting rules 

 Education on Boundaries 

 Helping/guiding 

 Jokes 

 Friendship language of 
caring and love 

NOT OK 

 Offensive jokes   

 Hurtful Sarcasm 

 Making fun of someone 

 Teasing 

 Put downs 

 Prying into personal stuff 

 Criticizing 
(Deconstructive) 

 Threatening 

 Ostracizing 

 

 Favoritism 

 Saying “I love you” in a 
romantic way 

 Self-disclosing or 
oversharing 

 

 

 

Every child, youth, adult, person, etc. is unique and will have their own levels of comfort and 
discomfort. Asking for consent is always appropriate and communicates that a youth’s decision 
and sense of well-being matter. The below are suggested guidelines. 



 

OK 

 Asking about good things 

 Meeting in a public place after notifying 
church and getting parental permission 

 Two volunteers meeting with a group of par-
ticipants 

 Cancelling a church event because adequate 
supervision was not obtained 

DEPENDS 

 Asking about events 

 Giving presents 

 Giving a ride 

 Inviting participants to visit your home 

 Meeting youth in a public place without 
parental consent 

 Overnight activities 

NOT OK 

 Personal business (friends, dating relationship)   

 Advice giving 

 Giving/loaning things or money 

 Telling negative stories 

 One on one meeting behind closed doors 

 Being along in a car with one participant 

 

 Don’t put yourself in a situation where you are alone one on one with a student in a closed 
room or vehicle. 

 It’s always a matter of perspective.  If it looks like something is out of place, is something 
going on?  We will assume that it is 

 Use only appropriate behavior and safe touch 
 High fives 
 holding hands during prayer 
 side hugs with permission from the student 

 Always avoid any behavior that could encourage a student to believe that a physical or 
romantic/dating type of relationship is possible 

 It’s never appropriate for a leader to infer or initiate a date/romantic relationship with a  
student 

 STUDENTS ARE NOT TO BE OUR PRIMARY EMOTIONAL SUPPORT OR MAIN 
FRIENDSHIPS. WE ARE HERE FOR THEM. NO EXCEPTIONS. 

 



Do Value Student Input 
Do whatever it takes to affirm the 
comments of students without being 
artificial.  Be delicate with answers that 
are clearly wrong.  If a student’s answer 
or comment is long winded or unclear, 
repeat it back (summarize it) for clarity.  
This proves you are listening and it keeps 
the attention of the rest of the group.   

Do Ask Students If They Have Questions 
Encourage them to deal with the material 
on their own terms.  Create a climate 
where people feel the freedom to ask any 
questions.   

Do Keep The Group Focused  
& On Purpose 
Do your best to keep the group focused on 
the topic/scripture being discussed.  Also 
know that you have permission to spend 
time caring for specific concerns (family 
crisis, etc.) or questions longer if that’s 
what your group needs! 

Do Require And Maintain 
Confidentiality 
This allows students to open up because 
they feel their environment is safe.  
However, don’t keep potentially dangerous 
information to yourself (abuse, suicide, 
destructive intentions, etc.) 

Do Model Good Behavior 
Remember that students are always 
watching you.  If they see you singing 
along, focused on teaching and listening to 
each other in small group time, they will 
do the same. 

Do Maintain Open Communication 
Stay in continual partnership and 
communication with parents.  Be available 
to them as a resource.  Remind parents 
about upcoming events and encourage 
them to participate. 

 

Don’t Be Afraid Of Silence 
Let students sit for a moment and think.  

Don’t Feel Like You Have To Know All The 
Answers 
We are human, and it’s good for your students to 
see that you are limited. Exploring for answers 
as a group teaches students that it’s alright to 
ask questions.  

Don’t Read Questions Off the Leader Guide 
Understand the questions and be prepared to 
ask them in your own terms. Feel free to 
generate your questions during your 
preparation and even on the spot.  

Don’t Talk More Than The Students 
Ask questions to generate discussion, ask 
students to explain their answers and go into 
more depth.  Allow multiple students to respond, 
even if the first person gets the “right” answer. 

Don’t Move To A New Question Too Quickly 
After a student answers a question, ask “would 
anyone like to add to that?” or “does everyone 
agree/disagree with that?”  Why?” 

Don’t Be Afraid To Correct Behavior 
There will be plenty of times when students will 
test boundaries.  Although we don’t want you to 
feel like nagging parents, we do need your help 
to keep behavior in check.  If you see someone 
being disrespectful, speak up!  If you feel 
uncomfortable for any reason, find one of the 
SOLLC staff members to assist.   

 

DON’T BE DISCOURAGED 
When, not IF, you have a “bad night”, it 
happens.  There isn’t a small group leader alive 
that hasn’t had bad nights.  Sometimes you will 
be surprised at how God can work through the 
most challenging nights.   

 

 

 



One of the very first things that each small group will do is to create a covenant together.  This 
will help to govern behavior and expectations.   

Covenants not only help to keep your group in check, but they will quickly give all the youth 
ownership.  They make your group unique!  Here are some helpful ideas to help this to be a 
regarding and successful process for the whole group! 

Set yourself up for success! 
Help your kids to understand what a covenant is (a promise, a contract, a pact, etc.) and why 
we need one.  Understanding what the purpose of this activity is might help them to be more 
involved in the process.   

Ask questions 
Try not to have the rules come from you.  Ask questions to encourage them to think about what 
would help to create a safe space for them.  What do we need to have to have a great small 
group?  

No bad ideas in brainstorming! 
Have everyone (including the guide) write down ideas onto one sheet of paper.  Throw in some 
fun ones.  Consequences can also be brainstormed as a group.  Let the students get creative 
and even a bit silly.  After you have gotten out most of your ideas, circle the ideas that you can 
all agree on.  Guide’s vote have the most weight, but be fair.  All covenants MUST include 
RESPECT and No electronics unless needed for a lesson or game.  

Ideas to consider while brainstorming: 
Respect, responsibility, appropriate behavior/language, snacks, safety precautions, no drugs/
knives/fireworks/weapons/lighters/matches, no electronics, restricted areas, be honest, what 
is said in the group stays in the group (unless someone's safety is involved), communication, 
attendance 

I PROMISE… 
We will be providing a form that everyone will fill out together.  Students will be required to 
bring this home, discuss it with parents and have both parent and student sign it before 
returning it.  All covenants will remain in the group binder.  If needed refer to the covenants to 
remind anyone of the promises each student has made. 

 



 



 

 

 

Reverend Adam Teske 
(Pastor & Living Water Leader) 

AdamTeske@sollc.org 
952-230-2971 

 
 

Shannon Timmerman 
(Coordinator) 

ShannonTimmerman@sollc.org 
952-230-2910 

 
 

John Holt  
(8th Grade & High School) 

JohnHolt@sollc.org 
952-230-2913 


