
 
  
Congregational Council  
Meeting Agenda 
Date: March 18, 2021 
Location:  Zoom 
Time: 6:30pm 
  
Attendees: Pastor Dan, , Dave Slowinske, Jeff Taxdahl, Nick Cauley, John Enstad, 
Audra Carson, Jen Lambrecht, Rhiannon Johnson and Gina Gertner 
  
Opening Spiritual Practice (Mentors) by Pastor Dan 
  
Call to Order by President Dave Slowinske at 6:36pm 
  
Dave Slowinske made a motion to approve the February 2021 minutes and March 
2021 agenda.  The motion was seconded by John Enstad.  Motion carried. 
  
Items of Business: 
 

1.) Safe Haven (Jeff) - Dan, Bryce, Katie, and Jeff met and the                      
purchase agreement was signed.  The closing date is unknown but 
Bryce is motivated to move forward. The transaction is complex, so 
most likely it will be 30-45 days out. 

2.) Reopening (Audra):  Reopening team includes council members 
Aaron, Jeff, Audra and SOLLC staff. Many things to consider 
regarding ushers, safety monitors, language, etc. to worship safely.  
Discussion on Living Water as well-screen fatigue on the rise for this 
group.  With the uptick in in Covid case in Scott County it may not 
be likely to open in person services by Easter weekend.  Cases will 
continue to be monitored and RSVP’s will be tracked for Easter 
services.  

3.) Annual Staff Performance Reviews (Dan)-Dan is in the process of 
conducting annual performance reviews of SOLLC staff.  Overall, 
Dan is extremely pleased with the health of the team and the talent 



that the church has been able to attract. There are no merit 
increases for staff compensation.  It’s on a case by case basis but 
something the council may want to consider in the future.  The 
executive team will be responsible for Dan’s performance review. 

4.) Special Appeal (Dan update)-staff have been working on a special 
fundraising appeal with the goal of $200,000.  This will be a one-
year pledge that will include digital components and calendar of 
events.  The key to this appeal is how to align it with the Forward 
Together campaign and send clear messaging.  

5.) Budget/Financial (Dan update)-overall behind in revenue but not a 
surprise considering the last year.  It was stressed that this is 
nothing to be alarmed by and there are revenue generating 
activities in the upcoming year. 

  
Adjourn at 7:10PM 
 


